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Introduction

The financial service industry - a $ 20.5 trillion market in 2020 - plays a vital role in the 
global economy. 

The industry is responsible for providing: 

• capital, 

• managing assets, 

• facilitating payments, and much more. 

Yet despite the size and importance of the industry, financial services companies, specifically 
banks, insurance providers,  and asset managers, have lagged other industries in value 
creation.

The goal of todays lecture is to analyze and propose strategies for development of tech in the 
financial industries. 



Early Warning Signs of Disruption in Financial Services

Early warning signs of 
disruption

Banks Asset Management Insurance Payments

Decrease in consumer 
loyalty

HIGH MEDIUM MEDIUM MEDIUM

Shift in consumer 
preferences

MEDIUM MEDIUM HIGH MEDIUM

Growth in competitors with 
disruptive business models

MEDIUM LOW HIGH HIGH

Emergence of entrants at 
low-end or market fringes

HIGH MEDIUM HIGH HIGH

Rise in venture capital 
investment

HIGH HIGH HIGH HIGH

OVERALL THREAT OF 
DISRUPTION

HIGH MEDIUM HIGH HIGH
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Data: Innosight disruption assessment 



10 Key Trends 

Data: “Following the private money: the most interesting areas of fintech in Europe“ Morgan Stanley Research, May 14, 2021 

1. Digital Assets & Crypto: becoming mainstream

2. It is all about payments

3. Buy now, pay later

4. Retail Banking (1): moving towards gamification

5. Retail Banking (2): autonomous banking

6. Banking as a Service, embedded finance, platform banking

7. SME/ Corporate Banking: automation of CFO functions

8. Robo advisory in wealth management and trading platforms

9. Wholesale Banking: bring on blockchain?

10. Insurance: diverse set of players



Examples for strategic transformations in the 
financial industry

6



Sector: Asset Management

6  Examples for strategic transformations 
in the financial industry

Transforming to an infrastructure and 
technology provider through Aladdin, a risk 
analytics and portfolio management technology 
solution, while growing the core business with 
iShares ETFs. BlackRock expects Aladdin and 
other technology solutions to grow from 7% of 
revenues to 30% of revenues over the next 5 
years. 

Sector: Banks

Expanding to a new business model by 
creating an industry-wide blockchain powered 
technology solutions, Liink (a payments 
infrastructure) and JPM coin (digital coin) 
through a dedicated unit — Onyx. J.P. Morgan 
is also digitalizing its core business and 
launching a digital-only bank in the UK (later in 
2021). 

Sector: Insurance

Expanding to a health and wellness ecosystem 
beyond insurance with the AIA Vitality platform 
that provides wellness, prevention knowledge, 
tools, and incentives to AIA members. AIA also 
offers consumers access to digital healthcare 
platforms and on-demand telemedicine through 
regional partnerships, an area it plans to grow 
steadily. 

Creating digital ecosystems around 
auto, nance, real estate, healthcare, and 
smart cities. Ping An has also digitalized 
its core business with over 80% of 
systems hosted on a proprietary cloud 
and a consolidated app for all digital 
offerings. 

Sector: Payments

Transforming the business to be a “network 
of networks” by opening new payment flows 
and embedding itself in fintech and bigtech 
ecosystems through APIs and technology 
(e.g., Visa Token). Visa estimates that new 
flows and value-added services will account 
for >30% of net revenues by 2024. 

Expanding the range of value-added 
services, specifically cybersecurity 
solutions, while also opening new payment 
flows (e.g., real-time cross border, B2B), 
primarily through acquisitions. Additionally, 
Mastercard is allowing companies to 
leverage its APIs through an open portal. 

Sector: Insurance

Sector: Payments

Data: Company reports, expert interviews, Innosight analysis 



Italian Fintech Overview

Banking Services
51%

9%

17%

23%

51%

23%

17%

9%

Investment Services

Marketing solutions, 
Big Data, Security, etc.

Insurance Services

Data: Osservatorio Fintech & Insurtech, Politecnico di Milano: l’Italia spiega le vele, 2018 

In 2019, around €261m were collected from 
Italian FinTech startups (about five times higher 

than the 23% amount observed in 2017), 
underlining a remarkable improvement both in 
their ability to attract capital through compelling 
business models and in the investors’ attention 

towards Italy.

Italian FinTech or FinTechs founded by Italian 
teams have collected more than €600m since 

their creation. By diving into Italy’s FinTech trends 
it is possible to ascertain that 51% of the startups 
offer banking services, 23% extend investment 
services, 17% provide marketing solutions, big 

data, security and other services, and 9% deliver 
insurance services. 72% of the funding received 

from venture capital companies and other 
investors goes to the banking services sector, 

distributed between lending and financing, 
payments and bank accounts startups.

Despite having a lower size than other 
European peers, the FinTech industry in Italy 

is growing.



Italian Fintech Overview



Align on your 
destination

The strategic 
transformers have risen 

to the challenge and 
embraced the possibility 

of turning disruptive 
threats into opportunities. 

The choice for senior 
leaders is stark. Either 
they choose to own the 
future, or get disrupted 

by it.

A long-term vision is 
crucial to remain 

competitive amid the 
disruptive change in 

the industry.

Incumbents must break 
down their trans- 

formation journey and 
establish measurable 
and time-bound goals. 

Ultimately, setting 
quantifiable targets can 
prevent companies from 
being distracted by the 

noise.

Lessons from Strategic Transformers

Define a path to reach 
your future state

Build capabilities 
to own the future



Q&A!

Dott. Giaime Marzo
E-mail: g.marzo@aestas.it

mailto:g.marzo@aestas.it


Grazie per l’attenzione!


